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STOREWATCH – PnP William Nicol
By Hippo Zourides

When the new Pick n Pay store was launched 
on the corner of Republic Road and William 

Nicol Drive in Sandton, Johannesburg, in 2011, it 
soon made its mark in the Johannesburg northern 
suburbs as a different shopping experience. In fact, 
on a number of occasions, it was voted the Best 
Supermarket in local surveys.

Retail stores require a refurbishment or renewal 
every five to seven years and the time came to 
upgrade the shopping experience at William Nicol 
as well.

The outcome is a completely different store with 
many surprises for the shopper. The Pick n Pay 
planning team analysed the scanning and Smart 
Shopper loyalty card information of the store and 
some major decisions were taken when deciding on 
the new layout.

Surprise, surprise
The most important change that confronts the 
shopper is the disappearance of the long gondola 
shelves (some as much as 15 drops in length), 
as well as the new height of theses gondolas. 
The grocery section has now shrunk to about 30% 
of the sales floor and short gondola runs of only 

Pick n Pay on Nicol – a novel development
A novel layout creates a differentiated shopping environment  

for this unique store – will the consumer take to it countrywide?

Some of the people responsible for the new store look.  
From left, Geoffrey Mosoeu (Store Manager), Jason Sewrajan (Regional Manager), 
Cleopatra Mabengu (GM Inland) and Jarrett van Vuuren (National Divisional Head)



1,6m in height guide the shopper through specific 
shopping missions, be they convenience or pantry 
filling or shopping for fresh ingredients.

The majority of the floor has been allocated 
to the fresh and specialised departments, both 
self-service as well as manned counters and the 
selections have been subdivided to allow the 
spreading of customers to many serving points 
instead of the conventional long counters found in 
most supermarkets. The photographs in this article 
outline the detail which has been thought through 
and the result is exciting and novel.

Occasional discussions with the odd customers 
a few days after the launch indicated some 
confusion as the experience is totally different 
to that of a conventional supermarket, but 
a subsequent visit two months after the change 
indicates an acceptance of the new layout and 
a familiarity with the various shopping missions.

The cool drink fridges and the clothing section 
are the two areas where the shelves rise to a level 
higher than 1,6m, while the rest of the store is 
clearly visible to the shopper no matter where 
they are located within the store.

Newness
The Nicol store already had many novel ideas 
within its range, but this revamp has increased the 
new ideas many fold.

The imported lines have been amplified by new 
ranges and more than 300 new imported items are 
now stocked. In fact, over 3 000 new items have 
been added to the store range.
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The fresh salad counter is now stand-alone, and the self-service 
has been replaced by a staff member doing the honours

This demo section is 
a popular place for those 

looking for easy-to-prepare 
meals. The low profile of all 

the fixtures allows a clear 
view of other departments

The customer can choose 
to be served from a wide 
range of frozen berries for 
their dessert or smoothie
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The wine alcove has 150 new lines, as well as 
a tasting area were snacks from the deli can be 
enjoyed while tasting a new range of wines.

In the separate liquor store, both lager and ale 
beer are available on tap. A chocolatier is present to 
assist customers select their personalised range of 
chocolates and have them gift-wrapped.

A new wellness range, Live Well, is on display near 
the pharmacy area and the pharmacy clinic now 
provides a doctor-on-call service for patients.

The fresh produce area has increased its Nude 
Wall and it appears that Sandton consumers have 
taken to the idea of packaging-free fresh produce 
based on the new sales trend. A juice machine 
is working overtime to fill bottles with freshly 
squeezed orange juice.

A delivery van is now available for home 
deliveries of party platters.

Electronic signage is prevalent throughout the 
store, be it at fresh department level or on gondola 
ends and the messages are changed centrally and 
adapted to the needs of the day or the current 
promotional activity.

The scratch bakery has been replaced with 
a par-bake bakery to reduce the need for more 
skilled employees and to ensure that a certain level 
of quality is maintained.

In a nutshell, the new layout is quite an 
experience when one first visits the store, but 
after acceptance by the customers, Pick n Pay has 
reinvented the shopping experience for the shopper 
and this layout may find its way to many other 
sites in select areas around the country.

External view of the coffee shop

The new coffee shop design is airy with large windows 
that allow natural light to come in. The outside area has 
been reduced a little but there is lots of space inside

Another stand-alone island – the coffee 
shop. Take away coffee is available, as well 
as your favourite coffee bean mixture
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The fresh 
produce 
department 
has minimised 
the use of 
packaging and 
the colour 
blocking 
appeals to 
the eye of the 
shopper

Freshly-squeezed orange has 
become a great hit in this store

The ‘nude wall’ is well appreciated by the 
Sandton shoppers who are cutting down on 
plastic where possible
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The sushi bar is now located in a corner position and this 
allows the addition of a Teppanyaki counter to the mix

Every service area is well signposted and 
even sub-sections (such as hot foods or pies, 

bread products or pastries) are indicated

A breakfast take-away pack 
is on display until about 

11am and is then replaced 
by a lunch suggestion

Self-service is the way to sell lots of 
bakery products, but an assistant is on 
hand to pack the consumer’s choice
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The customer has full view of the cold room and its 
contents, which hang on a rotating mechanism

Sandton, being an upmarket suburb, expects the freshest of meat cuts 
to be available for the customer. Prepacked meat is also available

The delicatessen counter is located near the wine section and 
here customers can choose from a wide selection of cold meats 
and cheeses (local and imported)

Full 
visibility 
of the 
store is the 
trademark 
of the new 
layout

The butchery 
counter is finished 
in marble

The low-profile shelving is 
extended to the refrigeration units
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This chocolatier stand displays hand-made chocolates 
and the customer can make up his/her own gift box by 
selecting various types of chocolates

A promotional area 
near the checkouts 
is used to highlight 
the current theme 
promotion, such as 
Christmas, Back to 
School, Valentine’s, 
Easter

The clothing 
section has been 
repositioned in 
the centre front 
of the store and 
it can be a great 
impulse purchase 
on the way to 
the checkouts

The fish 
department 

is world class. 
Here, a good 

choice is made 
available to 

the discerning 
customer
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ZA plus – intelligent high-tech fan system. 
Consumes up to 30% less electricity, savings 
of up to 21,000 ZAR* per annum per ZAplus 
fan, supplies significantly higher air volume flow 
rates, can be installed at 3  heights (On Top, 
Semi Flattop, Flattop), provides cost-effective, 
increased flexibility during installation and 
assembly. With the optional high-end diffusor, 
you can increase the efficiency once more in 
terms of low-pressure applications.
www.ziehl-abegg.co.za

*per year/unit, depending on  
duty-point, application and size

The Royal League
of fans

R E T R O F I T B L U E
Now inform and modernize

The Royal League
in ventilation, control and drive technology

The health and 
beauty sections 
sports a different 
floor as a highlight 
area designed 
for browsing and 
seeking advice. 
The lower shelf 
principle continues 
in this area

Wellness products, including 
some frozen food options, are on 
display in the revamped health 
and beauty area

The pharmacy has been redesigned to look very 
professional and the range of services now available 
at the clinic include a doctor’s consultation that is 
done remotely via video call
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The new wine section is airy 
and well stocked. 

Sparkling wine from around the world is available chilled and 
ready-to-drink. This double-sided fridge serves both the store 
wine section as well as the adjacent liquor store

This counter in the liquor store sells both ale 
and lager beer on tap and the customers can 
bring their own container or purchase one of 
the glass bottles on display

One entrance to the liquor store is now 
located behind the checkouts and the 
doorway cannot be missed by the shopper 
exiting the store

The low-profile shelves allow the shopper to 
identify every part of the liquor store which, 
although compact in size, stocks a wide range 
of liquor, wine and beer
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Whole Store
Filtration
units

Contact
us
today!

For your
Butchery,
Bakery, Deli

Water retailing made simple... Get yours today

Contact
information:

Zero Installation and 
maintenance cost on

our Popular Rental
option!

 In
 more
 than 

450 
stores

nationwide!

Ruan	Coetzer					ruan@water2go.co.za
079	562	0046				www.water2go.co.za

The general merchandise section follows the low shelf profile principle 
and the range has been rationalised to suit the local shopping tastes

A Hollard 
counter has been 
added to the 
Money Market 
services and 
the customer 
can purchase 
short- and long-
term insurance 
products

This recycling 
machine 
accepts both 
cans and plastic 
containers 
and supports 
Pick n Pay’s 
commitment 
to the planet

The counter 
is used for 
wine tasting 
and snacks 
are available 
from the deli 
to accompany 
the wine

SR
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